National pediatric socities who want to conduct the field test for the WHO _IPA Adol Resource kit 
( for orientation to ADH Adolescent development and Health ) 
Process to initiate the field testing 
1. The National Pediatric society should contact Dr Swati Bhave TA Adolescent health program area at sybhave@gmail.com 

2. Dr Swati Bhave will contact the WHO HQ CAH section at Geneva and communicate the addresses of the WHO regional and Country offices 

3. The National Pediatric society should  then contact  The WHO regional office and the country office with copies to Dr Swati Bhave at IPA sybhave@gmail.com and Paul Bloem at WHO HQ Geneva  at bloemp@who.int
This will start the process and there will be co-ordination with every one 

IPA/WHO contribution

IPA /WHO will:

1. Indentify and arrange facilitator to support the implementation of the field test - in collaboration with local co-facilitators /future trainer-facilitators

2. Will try to financially support the participation of this facilitator and other IPA members.

3. Provide sufficient copies of training materials for all participants 

Expectations of from the National Pediatric Societies (NPS )

NPS will 
1. support local costs (linked to venue, refreshments , audiovisual registrations of participants etc) 
2. be responsible for local organization and management of the event

 Task for the preparation:

Please also see the presentation of the field test conducted in India 
 Prior to the orientation workshop field test

1. Identify an inspirational member who can champion this work and use this field test as a stepping stone to further actions. This person would be responsible for the overall organization on site and con communicate with IPA/WHO. 

2. Identify a person/persons   - and they may be the include the person above - who are good facilitators and have good basic knowledge on ADH to be co-facilitators in this workshop and/or future facilitators 

3. Identify a national (or sub-national) level meeting in which a sufficient nr of pediatricians (between 20-30) can be identified for this field test.

4. Identify a timeslot of at least 3 - possibly 4 hours in the agenda for the ADH orientation

5. Identify/select/invite pediatricians to this field-test that have not been introduce to ADH (to avoid having only the converted in the room). 

6. Prepare a communication to invite individual members in advance of the meeting for this session 

7. Ensure appropriate meeting facilities are available for a workshop style meeting - large room set up for small group work activities (and refreshments ) 

8. Prepare workshop materials for supporting discussions and group work (Markers, colored cards and tape, space on flipcharts and walls).

9. During the national conference/orientation workshop

10. Announce the orientation workshop on ADH in the plenary session at a strategic moment to raise interest in NPS  members in ADH
11. Provide logistic support (as part of overall conference)

 After the workshop

1. Provide feedback on the ADH IPA/WHO orientation to IPA Adolescent health chapter to improve materials and or identify further opportunities. This can be feedback from the PA organization, or form individual members.

2. Include experiences from members in report of the overall conference or in newsletter

